Staff Augmentation: The Complete Guide to Enhancing Your 


Team with Remote Worker Potential: 


Today, firms need to be agile, efficient, and competitive in this fast- 
changing high-tech arena. One very popular strategy that entails such 
a process is that of staff augmentation. Using the staff augmentation 
model, companies can temporarily augment an in-house team with 
competent offshore professionals to enable them to complete projects 
effectively and efficiently without having to enter into a long-term 
agreement in the form of full-time hiring. Whether an enterprise is 
scaling for a new project or a startup needs some specialized talent, 
staff augmentation could be that game changer. Here we go diving 
into the details of how staff augmentation works, the benefits of hiring 
offshore, tips on working with offshore software development 


companies, and FAQs to keep you in the know. 


What is Staff Augmentation? 
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Staff augmentation is a flexible outsourcing strategy that introduces 
an externally sourced and offshore workforce which fills the gaps of 
an organization. The companies bring an externally sourced, often 
offshore, workforce that fills a gap in their workforce. Unlike 
traditional outsourcing where a third party is entrusted to get a 
complete project, staff augmentation allows the business to hold the 
reins of the project and still access an overseas developers team. This 
model comes in handy in a scenario where there are short-term 
projects or skill shortages, or where workloads fluctuate. Companies 
can hire developers, designers, or project managers from offshore 


software development companies and subcontract to supplement your 


team on a temporary basis. 


Key Benefits of Staff Augmentation 


Staff augmentation has several benefits, especially when applied 
jointly with the application development services. Some key benefits 
include the following: 

1. Cost Efficiency 

To put it simply, one of the biggest reasons why businesses opt for 
staff augmentation is to bring down the cost of their operations. A lot 
of that cost is entailed by salaries and, more so, with overtime, which 
benefits also kick in. But then again, overhead costs come into play as 
well for a full-time employee. With offshore talent, staff augmentation 
makes access to global talent a possibility; basically you just pay for 
the service or skill you need, thus bringing down your costs 
immeasurably. 

2. Access to Global Talent 

An offshore software development company gives business 
organizations access to a global talent pool. It provides access to skills 
and expertise that are not readily available locally. You might need an 
expert in a specific technology or industry, and through the help of 
staff augmentation, you achieve the flexibility needed. 

3. Scalability 

One of the biggest advantages is scaling. Whether you need to ramp 
up your team quickly for a big project or scale down after its 
completion, staff augmentation gives you that flexibility without tying 
you down permanently to a hire. 

4. Increased Focus on Core Business 

While the overseas developers team is handling specific tasks, your 
on-site team is able to focus on core business operations. This way, 


this division of labor will ensure that you meet deadlines without any 


efforts on quality compromise. 

5. Agile Time-to-Market 

Believe me, it is surprising when a scalable offshore team enables a 
company to stay true to tight deadlines and release products sooner 
rather than later. It is possible due to the model of outsourcing 
application development services, whereby businesses can rapidly add 
skilled developers to their projects, thus significantly reducing time- 


to-market. 


Hiring Offshore Software Development Companies: Tips 

Though the offshore staff augmentation model has many benefits, 
engaging the right offshore software development company is 
inevitable. Following are a few tips that would guide you in hiring: 

1. Define Project Requirement Clearly 

But before you finally select an offshore partner, you have to configure 
your requirement for the project. What skills are you looking exactly 
for? What are the timelines? This would eventually help you look for a 
company that can offer the expected service. 

2. Expertise and Previous Work 

Not all companies offering offshore software development are the 
same. Before you talk to a company, you should research their 
expertise. That's done by looking at their portfolio, case studies, or 
even testimonials from clients. Of course, make sure the company will 
have experience in your industry and use the specific technologies you 
need. 

3. Inspect Communication and Collaboration Tools 

It is communication that makes a staff augmentation program 
successful. The offshore company should be using collaboration tools 
like Slack, Zoom, or Jira. They should also be responsive to your 
queries, and you would be able to overcome the problem of different 


time zones with proper planning regarding regular updates and 


meetings. 

4. Security and Compliance 

Offshore teams require much reverence on security and compliance. 
The offshore firm must adhere to very high standards of data security 
protocols and should have compliance set for industry regulation, 
which in this scenario is GDPR. Look at how they treat sensitive data 
and IP and how easy it could be to breach. 

5. Test for Cultural Fit 

Sometimes, the cultural differences can impact productivity. 
Understand your company culture and style of working for smooth 
integration of your team. Interview and do short trial projects on a 


small scale to see if your offshore team fits with your internal team. 


Common Offshore Developers Misconceptions 

Some businesses are afraid to hire offshore staff due to 
misconceptions. Let's clear some of those misconceptions first: 

1. Language Barriers 

Many offshore software development companies have teams that are 
fluent in English, and communication is much easier than anticipated. 
2. Time Zone Problems 

Time zone differences between you and the offshore site can create a 
perception of this being a problem, when, actually, if planned properly 
and the right communication tools are involved, that becomes a huge 
advantage. Offshore teams can work while your in-house team is 
sleeping and, therefore, productivity never stops. 

3. Quality Problems 

Another myth is that offshore teams produce low-quality work. The 
facts are that many offshore developers are highly skilled and produce 


world-class work if you are partnering with a reputable organization. 


Benefits of Having an Offshore Team 


Having an offshore software development firm has numerous benefits, 
and saving money and gaining access to talent are just two. Here are 
a few more benefits: 

1. Diverse Perspectives 

Many offshore teams bring a different view on things, so many 
solutions, and one gets many creative and innovative ideas. 

2. Continuous Development 

Continuous development is very possible with offshore teams. You will 
be able to develop your project continuously because they function on 
different time zones; thus, they will always work round the clock to 
ensure you meet most of your deadlines with your local team not 
overstretched. 

3. More Concentration and Flexibility 

You will have all your routine operations handled by a team working 
offshore, thus liberating your in-house workforce to engage in even 
more strategic projects. With staff augmentation, you can also be 
agile and be very decisive about changing course without having to 


adjust the number of people on board. 


Common Questions Regarding Staff Augmentation and 
Offshore Teams 

Q1: What is the difference between staff augmentation and 
outsourcing? 

A: In a staff augmentation, you hire supplementary specialized 
external employees on your own to be part of your team, and you have 
full control over the management of the project. You completely 
outsource when you actually hand over a complete project to some 
other company. 

Q2: How do staff augmentation help in small-sized businesses? 
A: The key advantage for small-sized businesses is that they have 


limited resources; staff augmentation provides them with high quality 


talent at a very minimal cost without having to hire a full-time 
employee, hence competitive. 

Q3: How can I ensure safety of my data when working with an 
offshore team? 

A: You need to select a reliable offshore software development 
company that is normally implementing good safety and security 
measures like encryptions, file-sharing protocols that would reach 
your offshore teams, and NDAs. 

Q4: How to deal with time zone differences with the offshore 
teams? 

A: Maintain communication lines. Define work hours and shift 
working. Consider using a collaboration tool to schedule overlapping 
work hours when you can meet and catch up. Most offshore teams are 
flexible and willing to switch work hours to accommodate time 
differences. 

Q5: Is my company ready for staff augmentation? 

A: If your business has ever faced the fluctuation of project 
requirements then your company lacks skill in a particular time phase 
or requires some special talent for a definite period, staff 
augmentation should be best for your company. Analyze your current 
and future demands for the workforce to determine whether this 


model can fit your business objectives. 


Conclusion 

Staff augmentation is a great, flexible, and cost-effective way to scale 
your workforce with the help of offshore software development 
companies. If you follow the tips outlined in this article, you will 
ensure a smooth and successful experience when getting the leverage 
of an overseas developer’s team to run your projects. Whether it's 


specialized skills or a productivity boost, staff augmentation gives you 


the strategic support you need-as a small business or a giant-and it's 
available right now. If you are considering this model for your next 
project, then this is the best time to check out your options and seize 


the opportunity of the global talent pool! 


Ready to enhance your team? Contact us today to explore how our 
staff augmentation services can provide the skilled professionals you 
need to achieve your goals efficiently! https://microrage.com 


